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Joan H. Yeam
	Work Experience
	Executive Producer, Special Projects                                                                    August 2021- present
· AMA certified management professional mentoring a diverse team of varying skillsets.
· Oversight of content creation across a wide portfolio of content verticals.
· Lead production teams responsible for ensuring a high output of content and driving audience growth using data and product expertise.
· Drive asset repurposing strategy that garnered 11M+ views and $84K revenue within 6 months.
· Identify, develop, test, and learn from new content and distribution opportunities.
· Manage high stakes projects using technical, editorial, and creative storytelling expertise through all phases of production.
· Establish and manage scope, cost, schedule, and quality baselines for digital video productions.
· Interface with clients and interdepartmental teams to lead projects across all organizational levels.

Head of Central Video Production                                                                        March 2020- July 2021
· Produce, direct, and lead a team whose work expands across 16 brands.
· Specialize in Covid safety protocols for field shoots and an expert in remote productions.
· Oversee multiple, simultaneous productions, budgets, and timelines.
· Negotiate complex vendor contracts.
· Collaborate with cross-departmental teams to respond to sales inquiries.
· Manage content production to an annual budget and output goal.
· Ensure the sourcing and hiring of ethnically inclusive temp and staff positions.

Supervising Producer, InStyle                                                                December 2019-February 2020
Senior Producer, InStyle                                                                                                    February 2017
· Oversee budget, production, post-production, publishing, performance, and delivery for all projects.
· Run YouTube channel: 34% view growth and 33% subscriber increase during fiscal '19.
· Leverage data analysis to optimize workflow, sponsorship opportunities, and best practices.
· Increased 2017 video views 366% YoY across platforms. Continued growth in 2018: 128% Instagram, 162% Twitter, 131% Site, 148% YouTube. 172% YoY increase in 2019 for O&O.
· Project manage $1.2M sponsored Badass Women mid-form docuseries.
· In constant communication with print, data, and digital content teams to ensure video is on brand and yielding the best possible product.
Lead Producer, PEOPLE Features                                                                 January 2016- March 2017
· Produce and approve social-first videos for various in-book features including Cover Stories, Sexiest Man Alive, World's Most Beautiful, Presidential Election, Emmys, and Red Carpet Live.
· Secure budget friendly crews, sets, and camera equipment that provides the requisite level of quality for both long form OTT (PeopleTV) and digital short form.
· Hire freelance editors and manage team's post schedule.
Producer/Editor, PEOPLE Now on People.com                                 November 2014- December 2015  
· Write daily live morning show scripts under tight deadlines, ensuring legal and editorial accuracy.
· Responsible for newsworthy and creative content within celebrity segments.
· Segment producer and on-air correspondent for TV panels and movie junkets.
Associate Producer, CNN Entertainment Unit                                              March 2014- October 2014  
· Produce live-cut ins and write breaking news updates for CNN & over 900 video affiliates.
· Chase and confirm developing entertainment stories.
· Field produce and conduct interviews for CNN red carpets, movie junkets, press conferences.
Associate Producer, “Showbiz Tonight” HLN & CNN                        September 2010- February 2014           
· Lead post-production: Exerting final editorial control, implementing show fixes and timing for breaks.
· Quality control and quick turn video in breaking news situations within a control room setting.
· Hiring manager for intern program & lead AP for implementing HD launch video editing systems.
Production Assistant, “Showbiz Tonight”/HLN & CNN                         September 2007- August 2010           Production Assistant, MTV & Fuse                                                                  April 2007- January 2008 

	Education
	Bachelor of Arts, Journalism & Media Studies; Rutgers University; Sigma Kappa Sorority.
Intern “The View”/ABC; Production Intern MTV; Classifieds Manager The Daily Targum



